OREWA COLLEGE
2025 ANNUAL IMPLEMENTATION PLAN

Empowering Learners to be World-Ready | Ka Whakamanatia Nga Akonga Kia Takatii-A -Ao Towards enriched and responsible citizenship | Kia tika kia pono kia eke ki te nohonga rangatira

Annual Goals

Advance learning and leadership to ensure excellence and Foster an inclusive environment that supports student Strengthen the curriculum and drive digital innovation
equity through continual improvement learning, engagement, and wellbeing through embedding Ako Orewa and self review

Growth / Leadership Culture / Connections Curriculum / Ako
Whakatipu Ahurea Marautanga

A1. Empower Te Tiriti o Waitangi B1. Inclusive Environment: Manaaki & Restorative Practices C1. Advance Curriculum and Digital Innovation
A2. Strengthen Academic Excellence B2. Enhance School Profile, Media and Communications C2. Prioritise Data Analysis to Inform Improvement

A3. Enhance Resources, Property and Facilities B3. Strengthen Community Partnerships and Alumni C3. Embed Ako Orewa

Outcomes for Success Outcomes for Success Outcomes for Success
A1. Development of Reo Rua Maori-immersion B1. A safe, positive and inclusive learning C1. Leverage diaital and Al technoloaies to
programme, fostering a culturally responsive environment ) 9 9 g

: enhance learning, and embed curriculum
environment across school

B2. Strengthened school profile, where the changes
A2. Achievement of outstanding levels of school community are proud and connected to . .
. . C2. Invest and use data analysis, to inform
academic and vocational outcomes, supported Orewa College

. . - improvements of teaching and learning practices
by a rigorous and responsive curriculum

B3. Sustained partnerships with local C3. Embed Ako Orewa through professional

A3. Access to a wide range of enhanced, stakeholders, business, iwi, whanau, alumni and . . .
. S . . development, ensuring consistency school-wide
well-equipped resources and facilities educational agencies
ACADEMIC . . .
Increase in literacy and numeracy levels Increase pass rates at NCEA Level 2 & 3 Increase Merit/Excellence endorsements and scholarships

TARGETS




